A Hearty Welcome To Berlin from
Kevin & Sigrid Donovan

Quo Vadis
2013

Kevin has been a director of his own company for the last 25 years. He got involved in the wind industry some 10
years ago and founded Windpower Renewable Solutions to serve the growing wind energy market in the UK, Europe
and overseas with offices in Germany, the UK and the USA. His wife Sigi has been involved in Marketing for 3 decades.
Kevin and Sigi held the first Quo Vadis Conference in 2007. The conference is now in its seventh year and is
recognised by wind farm owners and operators as one of the most important and valuable events in the wind
industry.

Together with WRS GmbH Windpower Renewable Solutions this year’s event is co-hosted by SKF.

Wind Energy
Conference

WRS GmbH
windpower renewable solutions
It would not be possible for us to offer our Quo Vadis Conference free of charge without the support of our
Platinum Sponsor GL Garrad Hassan who also contribute towards the costs.

Pre-Event Dinner on
Wednesday, 16th October 2013
Conference on
Thursday, 17th October 2013

In addition to our main sponsors, following companies have booked exhibition space and will show their
products and services: GasTOPS, Hove, kk-electronic, Morgan AM&T, Winergy, ZF

park-inn by Radisson
Alexanderplatz
Berlin, Germany

Quo Vadis ®
Conference

The FREE wind conference
only for Owners and Operators

WRS GmbH
windpower renewable solutions

Founding Member

W R S a re a fo u n d i n g m e m b e r o f t h e G l o b a l Wi n d A l l i a n ce, a n a s s o c i a t i o n o f g l o b a l
experts in the operation and maintenance of wind farms which brings together some of the
finest components manufacturers and experienced engineers from the wind industry and beyond.

WRS GmbH
Windpower Renewable Solutions
Fernichweg 10
74842 B.-Sulzbach, Germany
Tel. +49 6265 927 5000
Fax +49 6265 927 6454
info@wrs-de.com

The Speakers
Daniel Rutstein , Director General, UK Trade & Investment in Germany
Dan Rutstein is based in the UK Embassy in Berlin. He has also previously worked in the Department for Business,
Innovation and Skills in the aerospace sector and the Department for Transport. In a former life he was a journalist, but
left his job covering sports in Bermuda for the opportunity to work in the public sector.
UK Trade & Investment is the specialist government organisation that supports UK-based companies to trade internationally and assists overseas companies seeking to establish a presence, or expand in the UK. Dedicated, professional
assistance is provided on all aspects of locating a new business in the UK or expanding existing facilities. In the last 20
years, UK Trade & Investment advisors have supported some 5.000 companies worldwide on their route to the UK market.

Clifford McSpadden, CEO, GWA Supplies Limited
Clifford McSpadden is a high performance and inspiring business leader, with a successful track record in transforming
business performance through people and leading edge business practices in large multinational teams. His experience
spans twenty-five years in the highly competitive and dynamic aerospace industry, working for three of the world’s leading companies, in a range of senior executive positions.
Clifford is the founder and Chairman of the Global Wind Alliance . He is also the co-founder and director of GWA Supplies
Ltd., engaging with others to enhance the performance of Wind Turbine Operations through embracing the company’s
mission statement: “To be the First Choice Independent Supplier of Wind Turbine Spares - Globally”.

Paul Meaney, Manager Renewable Energy Application Development Centre, SKF
Paul Meaney joined SKF in 1995 after graduating in Aeronautical Engineering from Imperial College London. He has held
various positions within SKF in pure research and applied research in the automotive business before taking a management role in the Racing Unit. He returned to a research role in the wind team in 2011 and currently leads a group coordinating R&D activities for the SKF Renewable Energy Business Unit.

Agenda
09.00h Welcome and Preliminaries
Kevin Donovan, WRS GmbH (Host and Organiser)
and
Clifford McSpadden, GWA Supplies Limited
(Moderator)

09.25h Official Welcome Address
Daniel Rutstein, UK T&I in Germany

09.45h Upgrading Versus Replacing
Paul Meaney, SKF
As wind turbines age and require maintenance, operators face a difficult decision to replace worn or damaged
parts with the direct replacement part or take the opportunity to upgrade to an improved or premium part.
What are the benefits of upgrading? How to balance the
extra cost of an upgrade against the expected improved
performance? What should be considered and what are
the pitfalls? Some examples will be shown.

10.15h Break for Coffee, Exhibition, Networking
Thomas Stalin, Operational Project Manager, Vattenfall Vindkraft AB
Thomas Stalin has been involved in various Wind Power projects since 1999 starting with Utgrunden Offshore Windfarm
in Kalmarsund. From the very beginning he encountered problems with gearboxes failing and started to ask questions.
In 2005 he joined Vattenfall and has been working with different R&D related topics like offshore foundation development, and with “Wind in the Forest”.
He is today working with operation and maintenance support. Recently he has finished a study on converter failures.

Chris Smith, Senior Contract Manager, RES
Chris Smith joined the CEGB in 1987 and worked as an Electrical Engineer at Ratcliffe Power Station just as the UK market
was being privatised. He then moved into a role as Hydro Manager for Powergen Renewables in 2002, before moving
across to Wind Asset Management, working both on and offshore. In 2008 Chris was asked to manage the transition
to third party O&M for the EC&R UK wind portfolio and then develop a fleet wide global O&M agreement within E.ON
Climate and Renewables. In 2012 Chris moved to RES as their Operations Support Manager managing all operational
contracts for Wind and Biomass projects, wind maintenance support and the adoption of new sites into Operations.
His passions are independent world travel, middle east history and endurance events.

Brian Darnell , Asset Management and Optimisation Services, GL Garrad Hassan
Brian Darnell is an engineer in the Asset Management and Optimisation Services group at GL Garrad Hassan. In this role
he has provided a wide range of consulting services including operational energy forecasts, wind farm monitoring and reliability analyses. He has worked in the renewable energy industry since 2010 and has experience in both Solar and Wind.
Prior to entering renewables Brian worked for 5 years for a major oil and gas company carrying out operational monitoring, maintenance optimisation and energy coordination. A Chartered Engineer, Brian holds a Masters in Engineering and
has carried out further studies in Renewable Energy Systems at the University of Loughborough, UK.

Olivier Gaget, Technical Manager, Offshore Wind Power Consulting
Olivier Gaget has been working in the wind industry for 7 years starting in 2006 as an O&M Asset Manager for 200 MW of
RES’s onshore wind farms in France and the UK&I. As Reliability Manager he then managed a team developing monitoring
tools for the RES operating portfolio. Since mid 2012 Olivier is the Technical Manager at Offshore Wind Power Consulting,
a consulting firm based in Spain, involved in the supply of resources and methods for the development, construction and
maintenance of onshore and offshore wind farms. Currently he works as the O&M Package Manager for Gemini wind farm
(600MW in the Dutch North Sea) and assists the WTG Package Manager at the Northwind offshore wind farm (Belgium)
with the WTG construction, installation and commissioning management.

Niels K. Christensen, Key Account /Sales Manager, kk-electronic a/s
Niels K. Christensen holds an M. Sc. in Mechanical Engineering and Energy.
He has worked in numerous positions in different industries over the past 30+ years, mainly in sales. The past 6 years he
has been involved in the Wind Turbine Sector.

In the Exhibition Area (Hall Döblin 2)

11.00h Converter Failures
Thomas Stalin, Vattenfall
Frequent failure of the power-electronic converters in
offshore wind turbines is a problem with considerable
impact on the turbine availability. The trend in modern
wind turbine technology is going in the direction of full
effect converters utilising even more converters. The
presentation will look into failure modes and failure
causes as a basis for the identification of suitable
countermeasures and potential further investigation
needs.

11.30h Adding Value to Wind O&M

13.30h Performance Monitoring: Case studies from
analysis of 30 GW of data worldwide
Brian Darnell , GL Garrad Hassan
GLGH has looked at over 30 GW operating wind farm
plant worldwide from every major turbine manufacturer.
In the course of these analyses a number of interesting
observations have been made, which are relevant for
owners and operators of all wind farms. The presentation
will focus on a number of case studies resulting from
forensic analysis of SCADA data combined with
knowledge and experience of turbine performance.
The case studies will highlight areas that owners and
operators should look out for in order to get the most
production out of their turbines.

14.00h From Offshore Wind Farm Construction
Management to O&M – All in One
Olivier Gaget, Offshore Wind Power Consulting
The very first offshore wind farm was built in the early/
mid 90s with an installed capacity of 5MW. At the end
of 2012, there was 5 GW of installed capacity in Europe
and a target of 40GW of offshore wind. Offshore wind
construction, however, is still a young industry and the
processes, even though evolving in terms of technology,
are the same on every project with some adjustment.
Through lessons learnt from past involvement, OWPC
has developped Windnova®, a project management tool
to simplify and coordinate construction and build a solid
base of facts from the construction phase for the O&M
phase. The presentation will explain Windnova® and its
benefits for construction and O&M managers and show
examples.

14.30h Break for Coffee, Exhibition, Networking
In the Exhibition Area (Hall Döblin 2)

15.00h Can the Energy Output of Older Wind
Turbines Be Increased?

Chris Smith, RES

Niels K. Christensen, kk-electronic a/s

The presentation focuses on third party suppliers
exploring the opportunities available to them within
the current and future wind market. We review the asset
financing in use, the resultant wind farm owners and the
impact this has on O&M decisions.
Owners have to manage their operating risks and each
will have a different approach in identifying, quantifying
and finding solutions. The O&M service contracts used
need to add value for the owners in mitigating their
risks and consider the wider implications of the owners’
knowledge and financing.

Through investigation of older wind turbines
kk-electronic have identified different areas where it is
possible to increase the yearly power production with
an investment in a new control system and new control
strategy. The presentation will show examples of how
much production has been lost and will explain how the
control strategy can be improved to increase production
or decrease stop time.

12.00h Lunch Break
Restaurant Humboldt’s
with tea and coffee served in the Exhibition Area
(Hall Döblin 2)

15.30h Official Closing of Quo Vadis
More time for networking
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